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Executive Summary

The Strategic Planning and Implementation Team was established by The Football Geelong Commission to investigate the feasibility of, and issues relating to making an application to Football Victoria to attain a VFL Licence for a Geelong Based team.

The decision to apply for a VFL Licence rests first and foremost with the strategic choice to be taken by the Geelong Football Club who currently hold a licence.

Representatives of the team met with Ken Gannon, Football Victoria and Brian Cook, Geelong Football Club to gather the opinions of those two bodies.

The Team believes there are several options available to the Football community of Geelong and in this case the Commission of Football Geelong. They are:

To consider applying for a licence that will establish a Club that includes

a) A Senior VFL team and Geelong Falcons only from 2003  

b) A Senior VFL team and Geelong Falcons from 2003 with the introduction of Reserves in 2004

c) A Senior VFL Team and Geelong Falcons from 2003 and review the Reserve situation in 2 years

d) VFL Seniors, Reserves and Geelong Falcons from 2003

or

e) Do nothing

The Strategic Planning and Implementation Team preferred option is currently seen as option (d).

The Strategic Planning and Implementation Team recommends that the Football Geelong Commission makes a decision on this matter by August 2001 and that the Management structure of the proposed Club be established by June 2002 with a view to participate in the VFL competition in season 2003.  

The following paper brings together data collected and the issues identified so the football community can make an informed decision on this matter.

The Strategic Planning and Implementation Team seeks critical comment from the football community of Geelong and the Hampden region with a view to establishing unified support from the football communities of Geelong and Hampden for any application for a VFL Licence being made to Football Victoria. 

Introduction

The members of this committee represent the various football interests of the Geelong region.

Ian McTaggart (Chairperson) – Football Geelong Commissioner

	Alan Bliss  
	- Drysdale football Club – President

	John Calnin 
	- Accountant

	David Clarke  
	- Consultant

	Phil Clohesy  
	- Football Geelong – Chief Executive

	Gary Davidson 
	- Geelong Football Club

	Ray Edwards  
	- North Shore Sports Club and formally Geelong Football Umpires League

	Rob Foster 
	- Football Geelong Commissioner

	Chris Lewis  
	- City of Greater Geelong

	Graham Rees  
	- Geelong Football Umpires League

	Konrad Vinken  
	- Lara Football Club – President

	Neville Whitley  
	- Geelong & District Football League – President


Following two years of semi-formal discussions with representatives of the Geelong Football Club and Football Victoria the Football Geelong Commission established a Strategic Planning and Implementation Team to examine the possibility of the Football Geelong Commission applying for a licence to compete in the Victorian Football League.

As the AFL moves to a truly elite national competition where clubs have one team, the position of the Geelong Football Club Reserves team as it currently exists has come under review.  An opportunity exists for the Geelong Regional to be represented in the state league competition – The Victorian Football League.

The Geelong Football Club has declared its preference to align with a Geelong based VFL team and thereby supports the operation of this team by way of direct and indirect financial contribution on an ongoing basis.  This includes an initial subsidy on a reducing basis and through synergies that emanate from such an alignment.

Consideration must be given to the key domains of player development and associated pathways, the impact on local football, financial viability and sustainability and key broad perspective of whether Geelong should be part of a statewide football competition.

This paper acknowledges the unique geographic and demographic characteristics of the growing Geelong region.  It also acknowledges the strength of the Hampden region in terms of player development.

The paper considers a licence application from Football Geelong to conduct the business of a VFL club.  The proposal incorporates an alignment with the Geelong Football club and positions the Geelong Falcons TAC Cup Under 18 team within the structure of a newly created Geelong VFL club.

Brief

· To conduct a detailed review of the current VFL system and its implications for Geelong Football

· To review the import of a VFL team on the local region and the economics of its clubs

· To work with the Geelong Football Club in finding a solution for the match plans for their listed players not selected in the main side.

· To ensure the new structure fits in the best interests of AFL football, VFL football and local football in the region.

· To ensure the Geelong/Hampden region is represented effectively in Victorian Football.

· To provide a pathway for all local footballers wishing to pursue their football careers

Background

In the Geelong/Hampden Region that is currently served by the Geelong Falcons, there is in excess of 300,000 people and 14,000 fooballers.  In Victorian terms it is a major football region. 

Victoria is currently organised into 12 regions for Clubs to promote football development and generally work in the interest of football.  The regions have a long history within the old VFL zones and now TAC Cup Competition.

Currently in the Geelong Region there is little or no opportunity for regionally based players to play senior football at the top level of the competition in the State.  The only players being serviced are the U18 players through the Geelong Falcons and a small number of local players on the Geelong VFL supplementary list.  This situation is totally unacceptable as it forces our football talent to leave the region once they turn 18 to pursue their goal of AFL football.

Our analysis suggests that currently only 4 -6 positions per week on average are available for ‘local’ players in the GFC Reserves team competing in the VFL competition. This serves to reduce player access to the elite path that may provide players that are not drafted to an AFL club further opportunity to pursue their dream of playing AFL football.  Moreover, this limited opportunity will be lost to regional players should the GFL divest itself of the VFL Team and a VFL licence not exist in Geelong.

The current funding to Victorian Football on a development basis that is distributed equally across the regions is minor in comparison to the development funding in other states like NSW and Queensland and a long term football state like Tasmania.  Both SA and WA share in the AFL income streams due to different ownership structures.

Major regional venues need to be developed as a focus for football in each of the regions and this is essential to the long-term future of football in Victoria.  Victorian Football must continue to receive its on-going AFL grants.  Further it is in a position to continue to be a significant service provider to the AFL competition by increasing its role in recruiting networks, the development of players and thus giving AFL clubs significant savings.

The concept of a multi-team Statewide League is aimed at bringing together the strength of the AFL Victorian based Clubs and the growing responsibility of the VFL Clubs to provide a player pathway for young players for the AFL draft.

The projected future AFL List size of 38 plus 2 veterans and 4 Rookies will mean that there will be an excess each week of 8-12 GFC listed AFL players who will need to be accommodated in the next best level of football outside the AFL. The number of positions available each week is dependent on the number of GFL listed players on the injured list.

The Victorian Football League continues to be reborn as a State League competition, having previously being the mother of the national competition – the AFL.  The Geelong Football Club currently enters their AFL Reserves team in that competition.  The Geelong Football Club strategic direction (in line with AFL policy), is to divest itself of the State League team within one or two years.  

The GFC has declared its preference to align itself with a Geelong based VFL team if one competes in the Victorian Football League.

The Victorian Football League – Objectives
· Ensuring the on-going viability of a Victorian Football structure that will deliver to participants of all age groups the opportunity to become involved in the game to the maximum of their potential and enjoyment.

· Support the development of football at all levels throughout Victoria and maximize participation in Australian Football with quality domestic leagues and Clubs

· Creating strong linkages to work with State and Local Government Authorities to promote community football through the development of the game for the benefit of its participants.  Preserving the tradition and identity of the Code in Victoria as the heartland of football and indeed as an important part of the fabric of community life in the state.

· Support the on going development of Victorian based AFL Clubs and enabling them to be competitive on the national scene.

· Providing opportunities for coaches, administrators and umpires to achieve the maximum of their potential and levels of interest.

· Providing meaningful opportunities for non-AFL players throughout Victoria to play in a Quality State League Competition.

· Conduct a State League Competition as an access and major feeder to AFL clubs in terms of providing quality players to participate in the AFL Draft.
· Conduct a State League Competition that has Rules and Regulations to provide all Clubs in the competition with an equal opportunity to win the State Premiership.
· Creating a State League Competition that has access to resources/infrastructure that over time can develop the best State League Football competition in Australia and enhance the strength of local football in Victoria.
· Ensure that VFL Clubs operate in a way that enables a linkage for TAC Cup players to play in the over age State League Competition.
To be eligible for selection in an AFL draft a player must have played in this VFL competition at some level.

The Issues

A number of factors must be considered in the process of making the decision to apply for a VFL licence in Geelong.

1. Geelong Football Club Position

The application to apply for a VFL Licence rests first and foremost with the strategic choice to be taken by the Geelong Football Club.

The GFC is faced with a number of options:
· Retain the Reserve team as is the current situation

· Align with the Football Geelong Licence and contribute players and finance to the VFL club

· Align with an existing VFL Licence – eg North Ballarat

· Retain the VFL Licence on the basis of a commercial agreement with an organisation or business entity

· Align with another Geelong Based organisation that is successful in obtaining a VFL Licence

Implication: The Geelong Football Club currently holds the VFL Licence and any change for the future direction will be at their instigation. 

2. Unified approach from all stakeholders

· Commitment and support for the application from the three senior leagues  within the West Coast Region

Support from the three senior leagues for a Geelong based VFL Club will be paramount to any application. A united approach will provide decision makers with an understanding that the local competitions support the concept and will acknowledge the place of a player pathway that includes a state league club within the Geelong Region.

· Commitment and support for the application from all the Football fraternity in Geelong and the community in general

Support from the wider football community (players, supporters, support staff, and football followers), as well as the community in general will add strength to an application.

· Support for the application from local government and the region’s parliamentary leaders

In understanding the social and economic benefits that a high profile State level football club will bring to Geelong it would be advantageous to receive the formal support of local government and parliamentary members. Support from the City of Greater Geelong will strengthen the application. The City of Greater Geelong has been represented on the working party.

· Support from the Hampden Region

This proposal is based on the creation of a club environment inclusive of the Geelong Falcons. In this light an application will be strengthened with the support of the Hampden Region football community, given that the current, and future, structure of the Falcons embraces this region.

Implication: For the application to be successful wide football and general community support is essential.

To this end a club, region and public consultation process needs to be undertaken and accurate information must be disseminated to the community via public forums and media exposure. Feedback from all stakeholders is critical.
3. The future structure of football in Australia and Victoria

· National Development of the Game

The process of consideration must include analysis of the current status of football on a national level and the future direction that the AFL. This will impact on the strategic direction of the Geelong Football Club as well as holding implications for football across Victoria at the state and domestic level.

· The vision for football in Victoria

“Football Victoria’s vision is to provide all Victorians with the opportunity to be involved in our great game. This will be achieved by delivering a structure that supports all aspects of Australian football.”

 “ … our goal (is) to build Victoria into the nation’s strongest and most successful football state”’

Football Victoria Review 2000

Within that vision Football Victoria has declared its plan for each TAC Cup Region to hold a VFL Licence. This vision must be given a strong priority in this analysis. 

· The growth of the game in the West Coast Region

The growth of football in the region, including junior football, is the focus of strategic plans of Football Geelong and the Geelong & District Football League. 

Demographic analyses of the region project a sustained population growth into the foreseeable future.

Implication: Strong consideration should be given to the identified growth of the game at the national, state and regional level. Attention must also be paid to the long term vision for football in the region. 

4. The inclusion of a Reserves team within the structure of the VFL Club

Football Victoria has indicated that it is their preference for the VFL Licence to include a strong Reserve’s Team.

· The need to develop a club focussed structure

Our research has identified that VFL Licensees that are successful have a strong club orientated culture and management structure. Conversely, those that have struggled do not possess these qualities. 

· The impact on domestic competitions

Short Term

Quantitative data must be used in considering immediate effect on local clubs. This consideration must take into account the supply of top age Geelong Falcons players to the Geelong VFL Club.

Long Term

The analysis should also look beyond the immediate impact and study the long term advantages and disadvantages of the inclusion of Senior and  Reserves teams.

Implication: The inclusion of a Reserves team is a key factor in the consideration of the Licence.

5. The economic impact of holding a VFL Licence

· Establishment Costs and Cash Flow 

Aside from the important profit and loss projections, analysis must also include the ability for the VFL Club to operate in a cash positive mode during the establishment of the club. Similarly, infrastructure must be provided to enable the business to operate from the outset.

Sources of Funding to establish the club must be identified, outside the annual budget.

· Market Share and Target markets

Marketing strategies must include identification of niche markets associated with statewide exposure, whilst at the same not focussing on the traditional domestic club sponsor market.

· Financial viability  

The VFL Club must operate as a stand alone financially independent business entity. Any licence, or sub – licence agreement, must quarantine Football Geelong affiliates from financial liability.

Implication: The financial analysis must be able withstand  the scrutiny of a professional audit.

Governance

· The Geelong VFL Club Board will consist of 7 members – 3 appointed and 4 elected by the club members
· The inaugural board will be by appointment. The Football Geelong Commission will call for expressions of interest from the Geelong football and wider community and will establish an independent panel to make the final recommendation for the initial appointments.  
· The appointees to be representatives of Geelong Football Club (1), Football Geelong Commission (1) and the Hampden Region Representative (1)
· Three Board members will be designated as appointed representatives and four as elected members.

· At the end of the second year one of the appointed positions on the Board will be considered for re-appointment and two of the elected positions on the Board will be considered for re-election. At the end of the third year the other positions will be considered.

· Elected board members to be elected by the members of the Geelong VFL Club.
· The elected period is two years.
· Two elected members will be elected each year.
· Casual vacancies on the Board will be filled by the Board and will hold office until the next election is due.
· The Club will be an incorporated body and will operate under its own Constitution and Rules.
Proposed Structure

· The Football Geelong Commission will apply to the VFL for a licence to compete in the competition.

· The licence will be held by the Football Geelong Commission representing all footballers in the region.

· The Football Geelong Commission will grant a sub-licence to a new structure that will be responsible for forming the Club.  This sub-licence will indemnify Football Geelong and its affiliates of any accrued loss relating to the operation of the VFL Club.
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· The Board will be established to run the club independently of others interests in the region.

· Board members will consist of football and business people from the relevant areas with the expertise and knowledge to set the club up.

· The Board members will need to represent the interested parties including the Geelong Football Club.

· There needs to be a Memorandum of Understanding documented with the Geelong Football Club and the Geelong Falcons.

· The position of General Manager is to be advertised.
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VFL Club Management Structure 
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Venues

Training

It is proposed, subject to agreement with the Geelong Falcons TAC Under 18 team and the City of Greater Geelong, to utilise Highton Reserve as a priority training venue.  Highton Reserve is a ‘ready made’ training venue although the level of lighting needs to be upgraded.

Secondary training venues include Shell Stadium and St.Mary’s Football Club. 

Management

It is proposed to utilise the current administration headquarters of Football Geelong and the Geelong Falcons at Highton Reserve. This will necessitate agreement with the City of Greater Geelong, Football Geelong and the Geelong Falcons. 

Additional office space and reception needs to be provided. Approaches to the Geelong Football Club, the City of Greater Geelong and Football Victoria will be made to seek funding support for the required alterations.

Competition

It is proposed that Shell Stadium be the playing venue for the team. Negotiations with the Geelong Football Club must include the conduct of curtain raiser AFL matches and subsequent sponsor packages and match day income opportunities.

It is preferred that the VFL senior team and the Geelong Falcons, where possible, play as stand alone VFL competition matches. Match scheduling should be creative to attract patrons, whilst at the same time cognisant of minimising the impact on attendances on local leagues. 

Playing of night matches at the West Oval should be considered in the scheduling of games.

Play on venue

The preferred play on venue will be Shell Stadium (Kardinia Park) as a stand-alone fixture with Seniors, Reserves and Geelong Falcons.

An alternative play-on venue of State League standard needs to be identified or established that protects the Club from relocation of games that is outside of its control or the control of the VFL.

To this end support is needed from organisations such as the City of Greater Geelong, Football Victoria or the State Government to establish this venue

Cost of Licence

There is no direct licence fee for the establishment of a Geelong based VFL club.  To be aligned with the Geelong VFL club the Geelong Football Club must pay an annual fee of $25,000 to Football Victoria.

This part VFL licence permits a business arrangement between an AFL Club (Geelong) and the new entity holding the VFL licence.  The aim of this is to develop a major regional club that will allow Geelong listed players to play at the one VFL Club.

The new entity will co-operate fully with the Victorian Football Development Foundation in the promotion of the game at a community level, involving junior affiliates who are responsible for the management of junior football at the ‘Grass Roots’ level.

Marketing

Aims are:

· To expand the knowledge and support of a Geelong VFL team and the opportunities it can provide to local footballs.

· To provide the community links between football and the local area

· To maintain participation rates in football at all levels in the local area

· To support and co-operate with the Geelong Football Club

The marketing opportunities that exist in this new competition are wide and varied.  We need to ensure that we promote.

· The history of the competition

· The better and more frequent use of facilities

· The use of Television coverage to expand appeal

· The fact that this is the way to get drafted

· The sales of merchandise, bars, sound facilities, catering etc

· The sale of all kinds of membership

An opportunity exists to draw on the history of the Geelong Football Club Reserves using this as the link to the past.  This club is born out of the Reserves competition with its history premierships, photo’s etc.

Traditional strip and traditional values appear strongly.  Utilization of the links with all local clubs and the number of local players who played reserves football at some time.

Target Markets

The VFL competition is positioned in the niche market between the AFL and the local leagues. 

The pricing structure for gate admittance must be set at a level to attract families and supporters to State level competition whilst at the same time set at a level that is within the ‘average’ family budget.

Sponsorship and advertising synergies emanate from the alignment with the Geelong Football Club and the use of Shell Stadium. The Geelong Football Club has indicated that there is potential to develop joint marketing strategies with corporate sponsors such as Ford, Shell, Coca Cola and Bendigo Bank.

The statewide VFL competition provides an avenue for marketing to businesses that identify target markets across the state of Victoria and as such are distinct to small businesses that associate with the local domestic competitions.

Media

The VFL currently televises the Match of the Day on ABC Television. Whilst the amount of exposure each team receives is limited, the telecasts present marketable opportunities.

There exists great opportunity to utilise the media of arm of Football Geelong,

 (Television -Channel 31, Community Radio, Internet, Records, Newspapers),  to promote, broadcast and televise Geelong VFL games on a regular basis. There is potential to maximize the marketing of the club through the growth of digital transmission, in particular internet based broadcasting.

Player Supply

1. Senior Team Only

Geelong Football Club Listed Players (average)

12

Geelong Falcons Players (49% of 27 = 13 players

                                    Reduce to 6 to Seniors)

  6

Regional Based Players (West Coast & Hampden)

11


(GFC - VFL top up list 2001: 11)



TOTAL





29

2. Senior & Reserves Teams

Geelong Football Club Listed Players (Average)

12

Geelong Falcons Players (49% of 27 = 13 players)

13

Regional Based Players (West Coast & Hampden)

11

    (GFC - VFL top up list 2001:11)

Non GFC – VFL Regional Based Players


19

    At Other VFL Clubs

Non GFC-VFL Regional Based Players at State 

    At State League Level in other State


  6

Other ‘Outside’ Recruits




  3



TOTAL





64

Comments
The short term appears to provide no major issues in terms of player supply to the senior team.

The longer term also appears to provide no major issues in terms of player supply to the senior and reserves teams.  This is based on the contention that the Geelong/Hampden Region players currently playing at State Level other than with the Geelong Football Club Reserves team, will in time, play with the Geelong based VFL – Club.

There appears that in order to field both senior and reserves teams in the short term there would be some impact (5 – 8 players) on domestic competitions.  The impact would reduce over time as the trend for players to play with other VFL or Interstate clubs reduced.

These comments are made in the knowledge that non-drafted Geelong Falcons players remain with the Geelong VFL Club once they exit from TAC Cup competition.

Player Interchange Agreements

1. Geelong Football Club contracted player to Geelong VFL Club
· The Geelong Football Club will pay an annual licence fee to Football Victoria (currently $25,000) to align with the Geelong VFL team

· This will direct Geelong AFL listed players to play in the Geelong VFL team.  It is estimated that between 8 – 12 players will be available each week

· As contracted AFL listed players the Geelong Football Club will meet the match payments of these players each week

· The Geelong Football Club will meet all medical expenses and injury rehabilitation costs associated with these players

· The Geelong Football Club will meet, on an annual basis, the salary package of the Coach of the Geelong VFL Senior team

2. Geelong VFL Club players to Geelong Domestic Competitions VCFL West Coast Region and Hampden Region clubs
· Players listed as a Geelong VFL player will remain registered as a VCFL player with their own club

· Such players will return to their VCFL club if not selected in Geelong VFL team

· The Geelong VFL team will be restricted to listing a maximum of 2 players from any VCFL West Coast Region or Hampden Region club in any one year

3. Allocation of VFL Club listed players from outside the West Coast Region or Hampden Region
· Such players to be ‘allocated’ to Geelong Football League Clubs on the following basis

· A better up (from finishing order of previous years) preference to be utilized in the allocation of players

· Clubs to submit their priority in teams of desired player position, to avoid duplication of existing player resources 

· Implicit in this allocation is the completion of necessary player clearances from original club

4. Geelong VFL Club – Top Up players from Regional Leagues
· The Geelong VFL Club is restricted to accessing a maximum of 1 player per club per week

· A deadline to be established to notify ‘local’ clubs of the selection of ‘top up’ players

· Flexibility for the domestic competitions in selected team squads on a Thursday to compensate for the VFL players named

Pathways to Player Potential



Links with the GFC and Geelong Falcons

· A senior squad to be named and coached by a nominee from Geelong Football Club.  The Geelong Football Club will fund the payment of the Coach on an ongoing basis
· Geelong list players (not selected) would train with VFL Club before matches
· Geelong Football club will meet the player payments of their listed players including rookies, who play in the VFL team
· The merging with the Falcons operations brings  with it a series of synergies and existing football club infrastructure
· The VFL club continues the responsibility of promoting and developing football in the region
· The new entity has a role in the future development plans of Shell Stadium for football and social amenities

Finance

1. Funding
Includes:

· Gate Receipts

· Grants

· Catering

· Memberships

· Functions

· Transfer fees

· Marketing 

· Sponsorships

· Media Exposure
2. Financial Analysis
Model 1: Alignment with Geelong Falcons and Geelong Football Club – Senior VFL Team only

This model identifies the following synergies and cost savings:


1. GFC meet the cost of the Senior coach salary package – annually


2. GFC to meet player payments of AFL listed and Rookie players – annually

3. Estimated that between 8 and 12 players from GFC would play in VFL team  

each week.

4. Estimated that 5 to 7 Falcons top age players from the previous year 

would play in the VFL team 

5. Establishment costs not included in the budget

6. GFC provides Funding support of $60,000 in year 1, $40.000 in Year 2 and    $20.000 in year 3.

Model 2: Alignment with Geelong Falcons and Geelong Football Club – Senior & Reserves VFL Teams 

This model identifies the increase in costs associated with the additional team as well as the expected revenue increases.

The synergies and cost savings identified in Model 1 are also relevant to Model 2.

Model 1: With Falcons & GFC Alignment with Senior VFL Team Only

	
	
	
	
	

	
	
	
	
	

	INCOME
	
	
	EXPENDITURE
	

	
	
	
	
	

	Catering
	15,000
	
	Advertising General
	250

	Fundraising
	25,000
	
	Advertising Launch
	1750

	Gaming
	0
	
	Catering – Team
	3000

	Gate Receipts 
	10,500
	
	Catering - Match Day
	2000

	Memberships
	8,000
	
	Footballs
	3000

	Merchandise
	0
	
	Fuel
	2000

	Social Income
	10,000
	
	Gas
	200

	Sponsorship
	70,000
	
	General Expenses
	5000

	VFL Grant
	0
	
	Gym Equipment
	2000

	VFL Marketing
	35,000
	
	Insurance – General
	800

	GFC Support
	60,000
	
	Insurance - Personal Accident
	800

	Other Income
	
	
	Internet Service 
	1000

	
	
	
	Medical Exp – Doctor
	2000

	TOTAL INCOME
	233,500
	
	Medical Exp – Physio
	4500

	
	
	
	Medical Supplies
	5000

	
	
	
	Merchandise
	0

	
	
	
	Motor Vehicles
	10000

	
	
	
	Office Equipment
	2000

	
	
	
	Pennants & Trophies
	500

	
	
	
	Photography
	1000

	
	
	
	Player Jumpers
	2000

	
	
	
	Player Payments
	50000

	
	
	
	Player Superannuation
	4000

	
	
	
	Postage
	250

	
	
	
	Power
	2000

	
	
	
	Printing & Stationery
	2000

	
	
	
	Record
	3000

	
	
	
	Rent – Ground
	2500

	
	
	
	Rent - Office
	5000

	
	
	
	Repairs & Maint
	1500

	
	
	
	Salaries - Adm Staff
	10000

	
	
	
	Salaries – Coaching Assistants
	5000

	
	
	
	Salaries - Management
	40000

	
	
	
	Security
	4000

	
	
	
	Sundries
	1000

	
	
	
	Superannuation-staff
	4000

	
	
	
	Support Staff
	6000

	
	
	
	Telephone
	5000

	
	
	
	Training Supplies & Apparel
	2300

	
	
	
	Transfer Fees
	4000

	
	
	
	Training & Development
	1000

	
	
	
	Travel & Accom
	5000

	
	
	
	Uniforms
	2800

	
	
	
	VFL Levy (Inc Umpires)
	15000

	
	
	
	Workcover
	2200

	
	
	
	TOTAL EXPENDITURE
	226350


Model 2: With Falcons & GFC Alignment with Senior & Reserve VFL Teams

	
	
	
	
	

	INCOME
	
	
	EXPENDITURE
	

	
	
	
	
	

	Catering
	15,000
	
	Advertising General
	250

	Fundraising
	25,000
	
	Advertising Launch
	1750

	Gaming
	0
	
	Catering – Team
	6000

	Gate Receipts 
	10,500
	
	Catering - Match Day
	4000

	Memberships
	8,000
	
	Footballs
	4000

	Merchandise
	0
	
	Fuel
	2000

	Social Income
	10,000
	
	Gas
	300

	Sponsorship
	70,000
	
	General Expenses
	5000

	VFL Grant
	0
	
	Gym Equipment
	2000

	VFL Marketing
	35,000
	
	Insurance – General
	800

	GFC Support  
	60,000
	
	Insurance - Personal Accident
	800

	Other Income (Res)
	60000
	
	Internet Service 
	1000

	** see note below
	
	
	Medical Exp - Doctor
	2000

	TOTAL INCOME
	293,500

 =SUM(ABOVE) 
	
	Medical Exp - Physio
	6500

	
	
	
	Medical Supplies
	10000

	
	
	
	Merchandise
	0

	
	
	
	Motor Vehicles
	10000

	
	
	
	Office Equipment
	2000

	**
	
	
	Pennants & Trophies
	1000

	Other Income (Res)
	
	
	Photography
	1500

	This represents the income required to finance a Reserves team.

This income would come from increased membership, more sponsorship, and other additional income sources 

 
	
	
	Player Jumpers
	4000

	
	
	
	Player Payments
	77500

	
	
	
	Player Superannuation
	6200

	
	
	
	Postage
	250

	
	
	
	Power
	2000

	
	
	
	Printing & Stationery
	2000

	
	
	
	Record
	3000

	
	
	
	Rent - Ground
	2500

	
	
	
	Rent - Office
	5000

	
	
	
	Repairs & Maint
	1500

	
	
	
	Salaries - Adm Staff
	10000

	
	
	
	Salaries – Coaching Assistants
	10000

	
	
	
	Salaries - Management
	40000

	
	
	
	Security
	4000

	
	
	
	Sundries
	1000

	
	
	
	Superannuation-staff
	4000

	
	
	
	Support Staff
	8000

	
	
	
	Telephone
	6000

	
	
	
	Training Supplies & Apparel
	4600

	
	
	
	Transfer Fees
	4000

	
	
	
	Training & Development
	1000

	
	
	
	Travel & Accom
	10000

	
	
	
	Uniforms
	5600

	
	
	
	VFL Levy (Inc Umpires)
	15000

	
	
	
	Workcover
	2200

	
	
	
	TOTAL EXPENDITURE
	290250


Establishment Costs and Underwriting

The Strategic Planning and Implementation Team identified the need for establishment costs and underwriting of initial operation of the Club for it to be viable in the initial period of its existence.

There would be a need to identify a party or parties that would be prepared to underwrite the cash flow of the Club in its formative stages.  These costs would be dependent on the structure of the Club, the location of the administrative base, the timing of staff appointments and the use of existing infrastructure.

Underwriting of the business by Geelong Football Club, City of Greater Geelong or an individual to ensure its viability in its infancy.
Savings to Geelong Football Club

1. This cost structure is far less than the current cost of the Reserves.  It is believed $280,000- $300,000 is currently expended

2. Savings on licence costs of up to $60,000 per annum

3. No costs to support junior football in the region

4. Extra use of Grounds and facilities

5. Down size recruiting costs

6. Explore more marketing possibilities included joint corporate and membership opportunities with the Geelong Football Club

7. Direct link to all local registered players (14,000 players in local Geelong / Hampden regions)

8. Reduced player payments for fringe players

9. Development of a team environment for list players to return to.  New players to train and play with players of similar age.  This will help the new drafted players fit into the new community
Recommendation under consideration for presentation to the Football Geelong Commission 

These recommendations are made on the basis that the Geelong Football Club has made a decision to divest itself of the VFL Licence and align in totality with the recommendations of this document.

The critical factors that need to be assessed are:

· Player access

· Underwriting of the business by Geelong Football Club, City of Greater Geelong or an individual to ensure its viability in its infancy

· The establishment of a Club identity and culture utilizing existing Geelong Football Club Reserves history and Geelong Falcons history 

The options under which any licence application to be submitted were identified by the Strategic Planning and Implementation Team as;

a) Seniors and Geelong Falcons only from 2003  

b) Seniors and Geelong Falcons from 2003 with the introduction of Reserves in 2004

c) Seniors and Geelong Falcons from 2003 and review the Reserve situation in 2 years

d) Seniors, Reserves and Geelong Falcons from 2003

The preferred option of the Strategic and Implementation Team would be to establish a Geelong VFL Club with utilising to option (d)

Therefore recommendations under consideration for presentation to the Football Geelong Commission are:

· Apply to Football Victoria for a VFL Licence - This appears possible as a combined club incorporating the Geelong Falcons which currently holds a licence to compete in the VFL TAC Cup 18 Competition

· The club structure includes a Senior & Reserve team and incorporates the existing Geelong Falcons structure for 2003

· The proposed budget is based on limited payments of all players so as not to compete for players with the local clubs ie Total match payment limits to $2000 per week exclusive of AFL listed and Rookie players

· Initial use of the existing facilities at Highton Reserve for administration and training

· Review of the future requirements for player facilities, grounds, gambling to be completed during the first year.  This review will include possible association with the Geelong Football Club’s Stadium Development Plan for Shell Stadium.
· The average age of players is 23 years or younger

· All Rookie list players form part of this structure 

· The training times all fit in with part/full time employment of players

· All administration is handled through alignment with the Geelong Falcons Structure

· The squad is sourced from the local region  (including Hampden) and provides the pathway for local players 

· This structure continues to provide the junior development programs for the region

· The Club is to be named to link the history of the Geelong Football Club and the Geelong Falcons.  It absorbs the History of the Reserves as part of its Marketing strategy.

· The Geelong Football Club approves the use of this name for marketing purposes.  No use of the “Cats” in its promotion

· The team/club is controlled by an independent Board from the local region

· GFC will pay a monthly subsidy reducing over time to help start up costs

· GFC to provide the Coach

· Player interchange agreements to be established to protect domestic competitions

Conclusion
This proposal represents a financially viable solution for the development of talented footballers in this region.  It acts as a bridge between local community football and the AFL.  It can provide opportunities for staff, coaches, trainers, medical staff and players to develop their skills and provide a better product for all concerned.

The Strategic Planning and Implementation Team now look to the Geelong Football and wider community to provide feedback, based on facts, to the Team to enhance this submission. 

Appendix 1 - Non Drafted Players - Season 2001

West Coast / Hampden Region – Non Drafted Players Playing in the VFL or Interstate

Geelong Football Club Reserves

Adelaide FC
Nick Hosking – St Marys’



Adam Richardson – Drysdale/Ocean Grove

Joe Karamatic – Lara





Andrew Merriman – Leopold

Shaun Nicolson – St Albans

Luke Powell – Bell Park / Portarlington

Michael Sleeman – Lara

Christian Shaw – North Shore

Jacob Spolding – Ocean Grove

Steve Sinnott – Camperdown / Geelong West St Peters

Corey Bauer – St Josephs

Ged Brody - Koroit
Werribee FC




Port Melbourne FC

Torin Baker – St Josephs



Ben D’Giacoma – Geelong Amateur

Scott Faulkner – Grovedale



Bernard Lynch – Ocean Grove

Aaron Rau – Geelong Amateur/ South Barwon

Travis Robertson – North Shore

Jeremy Dyer – Warrnambool

Mark Russell – Geelong West St Peters/Cobden

Nathan Saunders – Bell Park

Adam Wiseman – Geelong Amateur


Alistair Rogers – Geelong Falcons


North Ballarat FC

Brendan Coffey – Koroit/Geelong Falcons

Nick Bye – South Barwon







Aaron Inia – Warrnambool/Geelong Falcons







Bruce Cohen – Camperdown







Matthew Peake – Warrnambool







Mike Beardsley – Mortlake/Geelong Falcons

WAFL





SANFL
Kaine Marsh – North Shore / East Perth

Mark Stewart – St Albans / West Adelaide

Cameron Tate – Apollo Bay


Ben Setchell – Ocean Grove/North Adelaide

John Kerr – North Shore/ East Fremantle

Gavin Colville – Colac/Sturt

Devon Perry – Lara/East Perth


Chris Barrett – Torquay/Sturt

Williamstown



Northern Bullants

Scott Taylor – Grovedale



Chris Baumgartner - Lara

Appendix 2 - Geelong Falcons Player Exiting TAC Cup

Geelong Falcons Players exiting from the TAC Cup competition

	
	1997
	1998
	1999
	2000
	TOTAL

	
	
	%
	
	%
	
	%
	
	%
	
	%

	Number of top age players
	28
	-
	25
	-
	35
	-
	21
	-
	109
	--

	1.0 Players returning to VCFL Clubs
	21
	75%
	14
	56%
	19
	-
	14
	66%
	68
	62%

	 1.1  Players in 1.0 transferring to same VCFL Club
	12
	43%
	13
	52%
	19
	-
	10
	48%
	54
	49%

	   1.2  Players in 1.0 transferring to another VCFL Club
	9
	32%
	1
	4%
	-
	-
	4
	19%
	14
	13%

	      a)  In same VCFL Region
	8
	29%
	1
	4%
	-
	-
	4
	19%
	13
	12%

	      b)  In different VCFL Region
	1
	4%
	-
	-
	-
	-
	0
	-
	1
	1%

	2.0 Players transferring to a club other than VCFL
	7
	25%
	11
	44%
	16
	-
	7
	33%
	41
	38%

	 2.1 Players transferring to VFL
	3
	11%
	4
	16%
	10
	-
	2
	9.5%
	19
	17%

	 2.2 Players transferring to AFL (inc rookie & supp 1.)
	4
	15%
	6
	24%
	5
	-
	4
	19%
	19
	17%

	 2.3 Players transferring to Interstate
	-
	-
	1
	4%
	-
	-
	1
	5%
	2
	2%

	 2.4 Players transferring to VMFL
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-

	 2.5 Players transferring to VAFA
	-
	-
	-
	-
	1
	-
	-
	-
	1
	-

	 2.6 Other in 2.0
	-
	-
	-
	-
	-
	-
	-
	-
	-
	-


N.B. – Information refers to players who played at least one TAC Cup and turned 18 years of age in the current year or 17 years of age in the current year and were drafted to the AFL.

AFL Competition





Geelong Football Club





Auskick and Little Leagues





Geelong VFL Club





Geelong Falcons








Domestic Competitions


Bellarine, Colac & District, Geelong & District, Geelong, Hampden, Heytesbury-Mt Noorat, Warrnambool & District 





The chart depicts the player pathway and the opportunity for players to reach their potential irrespective of age, physiological development or opportunity at a given point in the players career.


The model provides re-entry into the system at the VFL and domestic level.


It maintains the dream for players to aspire to their goals beyond the national draft at age 17.


The structure is unique in that all player pathway avenues are available within the Geelong and Hampden districts.





Junior Football
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